District Health Assessment for Multiple District 2 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T1 T(9) 34 2 36 100% 0 5 -5 1,190 12 1,202 147 245 -98 -7.54% 1,283 35 36% 72 88 0% 19% 6% 6% 0 0
272 42 1 43  100% 1 2 -1 1,313 13 1,326 183 158 25 1.92% 1,304 32 53% 48 18 100% 23% 0% 5% 0 0
2713 T(24) 32 1 33 100% 0 1 -1 784 8 792 97 125 -28 -3.41% 808 25 48% 84 5 100% 24% 6% 3% 6 0
2E1 54 3 57  100% 3 1 2 1,280 29 1,309 210 238 -28 -2.09% 1,313 24 51% 36 6 0% 25% 5% 9% 1] 0
2E2 73 0 73 0% 2 1 1 2,231 0 2,231 341 332 9 0.41% 2,180 31 37% 1 1 100% 15% 0% 1% 13 4
2X1 59 3 62 100% 0 2 -2 1,762 53 1,815 310 358 -48 -2.58% 1,842 31 52% 22 25 50% 0% 0% 10% 10 0
2X2 T(23) 44 4 48 75% 1 4 -3 1,032 61 1,093 166 283 -117 -9.67% 1,176 25 50% 17 81 0% 13% 4% 10% 8 0
2X3 56 0 56 0% 0 4 -4 1,583 0 1,583 230 339 -109 -6.44% 1,694 28 38% 9 75 50% 2% 0% 0% 8 2
2A1 49 0 49 0% 3 0 3 1,343 0 1,343 270 174 96 7.70% 1,254 27 57% 0 0 0% 22% 0% 2% 5 0
2A2 64 2 66 100% 1 0 1 1,735 42 1,777 197 283 -86 -4.62% 1,862 28 35% 0 0 0% 18% 5% 5% 11 0
2A3 T(24) 53 0 53 0% 1 2 -1 1,242 0 1,242 158 126 32 2.64% 1,202 23 55% 12 11 50% 26% 11% 9% 13 6
281 53 0 53 0% 0 0 0 1,734 0 1,734 256 232 24 1.40% 1,719 33 40% 0 0 0% 15% 2% 8% 8 0
282 52 1 53  100% 0 5 -5 1,591 7 1,598 196 305 -109 -6.39% 1,736 31 43% 19 4l 100% 8% 0% 6% 8 0
283 52 0 52 0% 0 1 -1 1,985 0 1,985 393 443 -50 -2.46% 2,069 38 31% 9 14 100% 10% 0% 4% 9 0
284 81 2 83 100% 0 2 -2 2,399 13 2,412 255 413 -158 -6.15% 2,584 30 36% 4 5 100% 13% 0% 6% 10 2
285 59 0 59 0% 0 1 -1 2,275 0 2,275 328 269 59 2.66% 2,222 39 24% 45 22 100% 5% 3% 0% 11 0
857 19 876 95% 12 31 -19 25,479 238 25,717 3737 4,323 -586 -2.23% 26,248 30 42% 29 422 55% 14% 2% 5% 120 14
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Clubs

District Health Assessment for Multiple District 3 through May 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 37 0 37 0% 0 1 -1 900 0 900 108 119 -11 -1.21% 913 24 38% 22 21 100% 24% 0% 0% 9 1 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 941 0 941 89 86 3 0.32% 949 27 34% 0 0 0% 20% 6% 0% 7 0
3L T(24) 35 1 36 100% 0 0 0 726 25 751 50 70 -20 -2.59% 775 21 56% 0 0 0% 22% 0% 6% 9 3
3A T(24) 31 1 32 100% 0 2 -2 880 17 897 74 83 -9 -0.99% 909 29 44% 42 18 50% 44% 9% 3% 7 4
3H T(24) 27 0 27 0% 0 0 0 796 0 796 57 87 -30 -3.63% 844 29 37% 0 0 0% 11% 0% 0% 4 0
165 2 167  100% 0 3 -3 4,243 42 4,285 378 445 -67 -1.54% 4,390 26 42% 35 39 67% 25% 3% 2% 36 8
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District Health Assessment for Multiple District 7 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 0 1 -1 834 0 834 130 134 -4 -0.48% 819 26 44% 55 1 100% 13% 0% 6% 6 0
71 T(24) 39 0 39 0% 0 3 -3 885 0 885 91 180 -89 -9.14% 998 23 54% 39 42 0% 13% 3% 0% 9 0
70 T(24) 30 0 30 0% 1 0 1 723 0 723 86 104 -18 -2.43% 739 24 57% 0 0 0% 10% 0% 7% 6 0
7N T(24) 34 0 34 0% 0 2 -2 747 0 747 92 82 10 1.36% 771 22 50% 24 12 100% 32% 3% 3% 6 3
135 0 135 0% 1 6 -5 3,189 0 3,189 399 500 -101 -3.07% 3,327 24 51% 37 55 50% 17% 1% 4% 27 3
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District Health Assessment for Multiple District 8 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
8L T(24) 22 1 23  100% 0 1 -1 860 2 862 77 100 -23 -2.60% 890 39 30% 12 15 0% 17% 9% 4% 0 0 2nd VDG
81 T(24) 26 2 28 100% 1 0 1 690 34 724 75 113 -38 -4.99% 764 28 50% 0 0 0% 14% 0% 7% 7 0
80 T(24) 29 1 30 100% 0 1 -1 773 8 781 56 84 -28 -3.46% 810 27 40% 62 7 0% 30% 17% 10% 0 0 DG,2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 985 0 985 112 112 0 0.00% 991 26 45% 62 0 100% 13% 0% 0% 5 2
8s T(24) 37 3 40 67% 0 0 0 1,056 72 1,128 110 159 -49 -4.16% 1,184 30 30% 0 0 0% 15% 3% 8% 8 2
152 7 159 86% 1 3 -2 4,364 116 4,480 430 568 -138 -2.99% 4,639 29 39% 45 22 33% 18% 5% 6% 20 4
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District Health Assessment for Multiple District 26 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 43 0 43 0% 1 3 -2 1,191 0 1,191 148 131 17 1.45% 1,174 28 42% 15 13 67% 21% 5% 5% 7 4
26 M2 41 0 4 0% 0 2 -2 1,445 0 1,445 136 186 -50 -3.34% 1,507 35 22% 73 20 100% 7% 2% 2% 9 0
26 M3 59 0 59 0% 0 0 0 1,387 0 1,387 121 129 -8 -0.57% 1,424 24 49% 0 0 0% 29% 0% 0% 8 0
26 M4 60 0 60 0% 0 0 0 1,332 0 1,332 96 106 -10 -0.75% 1,346 22 48% 0 0 0% 28% 2% 0% 10 0
26 M5 T(17) 52 0 52 0% 0 0 0 1,187 0 1,187 125 173 -48 -3.89% 1,246 23 46% 0 0 0% 21% 0% 0% 7 0
26 M6 T(24) 49 0 49 0% 0 1 -1 1,147 0 1,147 90 136 -46 -3.86% 1,199 23 43% 51 14 0% 20% 6% 0% 9 0
26 M7 39 0 39 0% 0 3 -3 1,406 0 1,406 123 171 -48 -3.30% 1,470 36 41% 37 31 67% 3% 0% 3% 4 0
343 0 343 0% 1 9 -8 9,095 0 9,095 839 1,032 -193 -2.08% 9,366 27 43% 39 78 67% 20% 2% 1% 54 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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